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Reaching out to the Private

Sector: Private-Public
Partnerships

Brad Brekke

VP, Assets Protection







bi th i n s b : e " With every Target purchase,
g g i you help us give 5% of our income

to strengthen communities just like

ll . ; yours across the nation. That's a big $3
' rmillion every week, Thanks to yvou;

when you shop at Target

2,000 school libraries
729,000 students T.400 field trips

%273 million 114,000 K-12
schools

Countless families

16 million pounds of food

Millions of dollars

Thousands of local store grants
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Team Members & Guests




Brand Experience

wdwaytwacities.on/aringconnection
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Challenge:
Risk / Resources




Public-Private Partnerships







Resources

® Technology

e Video & computer systems
e Investigative support

@ Expertise / Best practices
e Training & talent

® Convener / Connector

e Publications
e Intellectual philanthropy



>
o
S
O
-
L
O
O
_l




Expertise/Best Practice

SINCE 1893




Connector/Convener
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182 46,000 $9.5 Billion
Urban Stores Team Members Total Sales
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20+
Partnerships Safe City Projects




Security Trend
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safety &
preparedness

Target is committed to operating safe stores that
help our communities thrive. We achieve this through
our innovative public safety partnerships and focus
on preparedness.
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Partnerships Stores

Target’s innovative partnerships help create Target is committed to operating safe stores

effective public satety solutions that help our communities thrive.

Cwr Company

Search

ell-being safety & preparedness

Preparedness & Response

We listen, We act. We give. Before and after
8 crisis, communities can count on Target.




“To be successful, today’s
cities must be places that
are sacred, safe and busy.”

- Joel Kotkin
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Challenging Environment

CITY BUDGET CUT PLAN
$5 Million City Wide

Police: $1.7 Million,
$1.2 Million
Puhlic Works: $600,000,




Challenge:
Risk / Resources




Challenge:
Organizational Design

Transactional

VS.

Relational










Expanding the Scope

Public/Private
Partnerships
(Relational)

Crime Rates
(Transactional)

Community
(Relational)
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1. IDENTIFY YOUR PARTNERS AND
DO YOUR HOMEWORK

ravey I3
Pt

prganzations ook £o
o

> 85

ISy Ieo0eTs

pnl| b ey i S
e 1

WS

S Procas

i1y

5. LonSider Wwhat your
AN Corporatas

i evrEntinns
¥ —

S e K

MO IO
gl Fry aynry
iy e £

2 Lepaument ha

ang wnot

e _the

[ adl ok

) WtT

aClonN—areas in whach that
adiLionally soored very high

k8 g0 they face? And |
v? Many companie
workplace vi

OW CEN YOur agency
are trying
£ Uthers are lookng to
y. Think how 8 public safety
n could help @ company mitigate those risks

thew resousTs

for example
jstomer safet

? Aes

aarch the |- Sirnes
as a foundation

3 DR, oF
e Lo ! —-.|l your 89ency

nr




Business Case

Resources

Brand ldentity

Advocates/Influencers




Resources
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Advocates/Influencers




Metrics

Crime Statistics
Economic Growth
Reputation

Engagement




Protect & Serve




Protect, Serve & Engage
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EXTRA SLIDES BELOW




U.S. crime stati Target Market Share
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