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Team Members & Team Members & GuestsGuests



Brand ExperienceBrand Experience



Urban GrowthUrban Growth



Challenge:
RiRisk / Rk / Resources



PublicPublic-Private PartnershipsPrivate Partnerships





ResourcesResources

TechT hnollogy
Video & computer systems
InvestigativeInvestigative supportsupport 

Expertise / Best practices
TrainingTraining & & talenttalent 

Convener / Connector
PublicationsPublications
Intellectual philanthropy 



TechnologyTechnology



Expertise/Best PracticeExpertise/Best Practice



Connector/ConvenerConnector/Convener



182
Urban Stores

46,,000
Team Members

$$9.5 Billion
Total Sales



2000+2000+ 
Partnerships

20+20+ 
Safe City Projects



Security TrendSecurity Trend

2007 2011





“To be successful, today’s 
cities must be places that 
areare sacredsacred, safesafe andand busybusy.”
- Joel Kotkin





Challenging EnvironmentChallenging Environment



Challenge:
RiRisk / Rk / Resources



Challenge: 
OrganizatiO i onati l Desl i D gni

TransactionalTransactional
VSVS.

RelatiR l tionall







Expanding the Expanding the ScopeScope

P bli /P i tPublic/Private 
Partnerships
(Relational)

Crime Rates
(Transactional)

Community
(Relational)





Business CaseBusiness Case
Resources

Brand Identityy

AdAdvocattes/I/Inflfluencers 



ResourcesResources



Brand IdentityBrand Identity



Advocates/Influencers Advocates/Influencers 



MetricsMetrics
Crime Statistics

Economic Growth

Repputation

EngagementEngagement



Protect & Protect & ServeServe



Protect, Serve & EngageProtect, Serve & Engage





EXTRA SLIDES BELOWEXTRA SLIDES BELOW



Engagement StrategyEngagement Strategy

Target Market ShareTarget Market Share


